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International project MECOG-CE kicks off in Brno

31.5.2023

On 30-31 May 2023, representatives of European metropolitan areas, universities
and associations met in Brno for the official launch of the MECOG-CE project
(Strengthening Metropolitan Cooperation and Management in Central Europe).
The project is funded via the Interreg Central Europe programme, and Brno is the
first Czech city to be its leading partner.

The purpose of the MECOG-CE project is to strengthen metropolitan cooperation and
management in Central Europe. It is divided into three phases. The first phase will
focus on benchmarking, mapping the current situation of territorial and strategic
planning in Europe. The second phase will identify the best tools and methods to
strengthen metropolitan cooperation and management, and the final phase will
involve the practical implementation of these tools and methods by the participating
cities and metropolitan areas.

The Mayor of Brno Markéta Vankova explained the city’s participation: “Brno has
been acting as an initiator and facilitator of metropolitan cooperation within the
Czech Republic for many years, and | am pleased that we are increasingly building
a strong profile in Europe. This is the first time that the city is a leading partner in
such a project, and we are keen to make full use of this opportunity. We will harness
the project outcomes in order to appeal for changes in European and national
policy.”

Martin Priborsky, a member of Brno’s City Assembly with responsibility for
strategic development, metropolitan cooperation and integrated territorial
investments, launched the meeting and spoke about the benefits the project can
bring to partners: “I am confident that during the project we will identify the best
tools and examples of good practice in metropolitan cooperation and management,
enabling us to apply them in our own metropolitan areas. The key aim of this is to
boost our citizens’ quality of life.”

Brno is the leading partner and initiator of the project. Other partners include the
cities of Warsaw and Ostrava and the metropolitan areas of Stuttgart, Turin, and
Berlin-Brandenburg. The metropolitan areas of Milan and Upper Silesia are associated
partners. Research institutions participating in the project are Charles University
(Prague), the Silesian University (Katowice), and the Metropolitan Research Institute
(Budapest). Other associated partners include the Union of Polish Metropolises, the
Czech Ministry for Regional Development, and associations representing European
metropolitan networks and structures (Eurocities, Metrex).



The meeting was attended by 30 representatives of the project partners. Experts
gave presentations on metropolitan issues, tracing the history of metropolitan
cooperation in their home regions and in Central Europe. Participants learned how
metropolitan cooperation will be coordinated in the upcoming years, as well as
discussing some key organizational parameters that must be observed in a project of
this size and scope.

The meeting included two workshops led by experts from Charles University and the
Silesian University, in which members of the project consortium shared information
about the challenges and opportunities of cooperation between cities and
municipalities in their regions. The biggest challenges are connected with adaptation
to climate change, sustainable mobility, and systems formalizing cooperation
between cities and nearby municipalities in order to maximize participation.

The task now facing the project partners is to map the current situation and identify
the best tools and examples of good practice. The partners will then work in compact
research teams to assess the transferability of these tools into their own
metropolitan areas. The cooperation will also include pilot projects, which will
enable selected tools and methods to be tested in real conditions.

The project will help raise awareness of metropolitan issues among European and
national-level institutions, reflecting the crucial importance of the metropolitan
dimension. The project will run until the spring of 2026.



